
Council Commissioner 

DCC-Member Services & Program Delivery 

Area Commissioners 

DCC-Membership Development & Growth 

DCC-Honours & Awards 

DCC-Groups Support 

Council Youth Chair 

Vice Youth Chair 

Area Youth Chairs 

The Area Commissioner’s role concentrates on Program 
Delivery and Servicing.  These tasks are Volunteer 
accountable and Staff Supported. 

The Council Executive Director’s role concentrates on 
organizational and administrative support.  These tasks area 
Staff accountable and Volunteer supported 

TEAMWORK and focus on the mission is the key! 

Council Executive Director 

Treasurer, Accounting, & Finances 

Property Management 

Registration 

Personnel

Legal Counsel 

Business Operations & Risk Management 

Marketing & Promotions 

Membership & Growth 

NB Scout Council 

Program Structure


